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Executive Assessment: 
The Inconvenient Truth

It’s tough at the top. Reported rates of turnover in Executive ranks range from 20-60% in the 

ÄYZ[����TVU[OZ��2LSS`���� ��>H[RPUZ��������)YLHRPUN�[OH[�ÄN\YL�KV^U�M\Y[OLY��HYV\UK�H�[OPYK�VM�
*,6�KLWHY[\YLZ�HYL�MVYJLK��^OL[OLY�[OYV\NO�ULNH[P]L�THYRL[�ZLU[PTLU[��\UKLYWLYMVYTHUJL�VY�
PUJYLHZPUNS �̀�[OYV\NO�PUÄNO[PUN�^P[O�[OL�)VHYK���3\JPLY�L[�HS�������

;OPZ�TH[[LYZ"�*,6�WLYMVYTHUJL�HSVUL�HJJV\U[Z�MVY�H�ZPNUPÄJHU[�WYVWVY[PVU�VM�WLYMVYTHUJL�
KPMMLYLUJLZ�IL[^LLU�VYNHUPZH[PVUZ������HJJVYKPUN�[V�1V`JL��5VOYPH�HUK�9VILYZVU��������
4VZ[�WLVWSL�OH]L�OHK�KPYLJ[�L_WLYPLUJL�^VYRPUN�^P[O�HU�,_LJ\[P]L�^OV»Z�UV[�HISL�[V�WLYMVYT�
[OL�YVSL�HUK�RUV^�OV^�P[�JHU�ULNH[P]LS`�PTWHJ[�VYNHUPZH[PVUHS�J\S[\YL�HUK�YLZ\S[Z�

Often organisations ignore the statistics and continue to make Executive appointments 

^P[OV\[�JVUK\J[PUN�]HSPK�HZZLZZTLU[�HUK�K\L�KPSPNLUJL��(Z�H�YLZ\S[��[OL`�IYPUN�PU�SLHKLYZ�
^OV�[OL`�SH[LY�ÄUK�HYL�H�WVVY�Ä[��>P[OV\[�VIQLJ[P]L�HZZLZZTLU[�KH[H��[OL`�HYL�HSZV�\UHISL�[V�
WYVHJ[P]LS`�THUHNL�YPZRZ�HUK�Z\WWVY[�[OLPY�,_LJ\[P]L�;HSLU[�[V�Z\JJLLK�

4HU`�WYVMLZZPVUHSZ�^PSS�YLHK�[OPZ�HY[PJSL�\UKLY�[OL�ILSPLM�[OH[�K\L�KPSPNLUJL�PZ�ILPUN�WLYMVYTLK�
PU�[OLPY�VYNHUPZH[PVU"�PU�THU`�PUZ[HUJLZ�OV^L]LY��P[�PZ�UV[��

So what is not working and what should organisations be doing to conduct proper due 

diligence on Executive appointments?

What is not working?

1. Assessments from Search Firms

4HU`�VYNHUPZH[PVUZ�Z[PSS�YLS`�VU�[OLPY�,_LJ\[P]L�ZLHYJO�ÄYTZ�[V�JVUK\J[�K\L�KPSPNLUJL�¶�[OL�
JVUÅPJ[�VM�PU[LYLZ[�[OH[�[OPZ�YLWYLZLU[Z�PZ�VM[LU�RUV^U�I\[�V]LYSVVRLK��

7SHJLTLU[�MLLZ�JHU�W\ZO�^LSS�PU[V���ÄN\YLZ��ZV�[OL�PUJLU[P]L�[V�NL[�H�JHUKPKH[L�PU[V�H�YVSL�
PZ�OPNO��-VY�ZLHYJO�ÄYTZ�P[�PZ�LHZPLY�[V�WP[JO�H�JHUKPKH[L�IHZLK�\WVU�[OLPY�IHJRNYV\UK��
L_WLYPLUJL�HUK�VYNHUPZH[PVUHS�YLZ\S[Z��/V^L]LY��P[�PZ�[OL�SLHKLYZOPW�JHWHIPSP[`�HUK�JOHYHJ[LY�
^OPJO�KL[LYTPUL�Z\JJLZZ�HUK�MHPS\YL��)\YRL�������2PLS��������-YVT�[OL�ZLHYJO�ÄYTZ�
WLYZWLJ[P]L��VIQLJ[P]L�HZZLZZTLU[�KH[H��VU�RL`�SLHKLYZOPW�JHWHIPSP[PLZ�HUK�JOHYHJ[LY��JHU�
ILJVTL�HU�\UULJLZZHY`�YPZR�[V�[OLPY�WSHJLTLU[�MLL�

(S[OV\NO�ZVTL�L_LJ\[P]L�ZLHYJO�ÄYTZ�JSHPT�[V�JVUK\J[�HZZLZZTLU[Z��[OL`�VM[LU�KV�UV[�
\ZL�]HSPK�ILOH]PV\YHS�HZZLZZTLU[�WYHJ[PJLZ��º7YVWYPL[HY`�[VVSZ»�HYL�JSVZLS`�N\HYKLK�ZLJYL[Z��
ZVTL�VM�^OPJO��^OLU�\UJV]LYLK��JHU�IL�SP[[SL�TVYL�[OHU�SLUN[O`�\UZ[Y\J[\YLK�PU[LY]PL^Z��0[�PZ�
YLHZVUHISL�MVY�VYNHUPZH[PVUZ�[V�ZLLR�JSHYP[`�HUK�[YHUZWHYLUJ`�VU�[OLZL�WYVWYPL[HY`�WYVJLZZLZ�
ILMVYL�WH`PUN�[OL�OPNO�MLLZ�[OL`�H[[YHJ[�

:VTL�OPNOLY�X\HSP[`�ZLHYJO�ÄYTZ�OH]L�PUKLLK�YLHSPZLK�[OPZ�JVUÅPJ[�HUK��[V�HKK�]HS\L�[V�[OLPY�
ZLY]PJLZ��KV�PUJVYWVYH[L�HU�independent assessment. Organisations need to seek out such 

ÄYTZ�[V�LUZ\YL�[OL`�HYL�NL[[PUN�[OL�ILZ[�JHUKPKH[LZ�HUK�]HS\L�MVY�TVUL`"�VIQLJ[P]L�KH[H�PZ�
ULLKLK�MVY�[Y\L�K\L�KPSPNLUJL��
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2. Interviews

¸;OL�PU[LY]PL^�PZ�[OL�TVZ[�ÅH^LK�WYVJLZZ�PU�I\ZPULZZ�¹ 
 3HYY`�)VZZPK`

0U[LY]PL^Z�HYL�H�THPUZ[H`�VM�ZLSLJ[PVU��/V^L]LY��V]LY����`LHYZ�VM�
YLZLHYJO�WVPU[Z�[V�[OL�MHJ[�[OH[�[OL`�HYL�SLZZ�YLSPHISL�HUK�]HSPK�[OHU�V[OLY�
MVYTZ�VM�HZZLZZTLU[��;OL�MHJ[�[OH[�PUKP]PK\HSZ�º[HSR�HIV\[»�YH[OLY�[OHU�
ºKLTVUZ[YH[L»�[OLPY�ZRPSSZ�TLHUZ�[OH[�PU[LY]PL^Z�HYL�HS^H`Z�H�^LHRLY�SPUL� 
VM�HZZLZZTLU[�[OHU�ZPT\SH[PVUZ�VY�VIZLY]LK�^VYR�

(U`VUL�^P[O�ZLUPVY�SLHKLYZOPW�L_WLYPLUJL�^PSS�RUV^�[OH[�KLTVUZ[YH[PUN�
Z[YH[LNPJ��JVUZPZ[LU[�HUK�H\[OLU[PJ�SLHKLYZOPW�PZ�X\P[L�H�KPMMLYLU[�JOHSSLUNL�[V�
[HSRPUN�HIV\[�P[��4VYLV]LY��SLHKLYZ�^P[O�WHY[PJ\SHYS`�KHTHNPUN�HUK�KLZ[Y\J[P]L�
WLYZVUHSP[`�[`WLZ��WZ`JOVWH[OZ�HUK�UHYJPZZPZ[Z��[LUK�[V�L_JLS�H[�PU[LY]PL^� 
�/VNHU�������

6M�UV[L�PZ�[OL�Z[PSS�OPNOS`�YLSL]HU[�^VYR�VM�1PT�*VSSPUZ��.VVK�[V�.YLH[�������^OVZL�YL]PL^�VM�
-VY[\UL������JVTWHUPLZ�YL]LHSLK�[OH[�[OVZL�VYNHUPZH[PVUZ�^P[O�JVUZPZ[LU[�HUK�Z\Z[HPULK�
HIV]L�H]LYHNL�WLYMVYTHUJL�^LYL�SLK�I`�PUKP]PK\HSZ�JOHYHJ[LYPZLK�I`�O\TPSP[ �̀�TVKLZ[`�HUK�
WLYZPZ[LUJL�¶�LSLTLU[Z�^OPJO�[LUK�[V�IL�V]LYZOHKV^LK�HNHPUZ[�ºJOHYPZTH[PJ»�*,6Z�PU�HU�
PU[LY]PL^�WYVJLZZ�

3. ‘Gut feel’ of senior stakeholders

>L�HSS�NL[�H�ºN\[�MLLS»�HIV\[�V[OLYZ��ZVTL[PTLZ�MYVT�HZ�SP[[SL�HZ�H�OHUKZOHRL�HUK����ZLJVUKZ�
VM�JVU]LYZH[PVU��>L�SLHYU�[V�º[Y\Z[�V\Y�N\[»�HZ�P[�PZ�VM[LU�IHZLK�\WVU�[Y\L�HUK�]HSPK�L_WLYPLUJL�
HUK�^L�HYL�WYVUL�[V�RPJR�V\YZLS]LZ�^OLU�^L�NV�HNHPUZ[�V\Y�PUZ[PUJ[Z��

:VTL[PTLZ�V\Y�PUZ[PUJ[Z�HYL�YPNO[��ZVTL[PTLZ�[OL`�HYLU»[�¶�[OL�[YPJR�PZ�SLHYUPUN�OV^�[V�ZLLR�
Z\MÄJPLU[�KH[H�[V�JVUÄYT�^OL[OLY�`V\Y�PUZ[PUJ[Z�HYL�PUKLLK�HJJ\YH[L��:LUPVY�Z[HRLOVSKLYZ�
PU]VS]LK�PU�H�ZLSLJ[PVU�VY�Z\JJLZZPVU�WYVJLZZ�^PSS�VM[LU�º[Y\Z[�[OLPY�N\[»�V]LY�T\S[PWSL�WVPU[Z�VM�
]HSPK�KH[H��WH`PUN�H[[LU[PVU�VUS`�[V�[OL�YLZ\S[Z�^OPJO�Z\WWVY[�[OLPY�]PL^�¶�H�JVNUP[P]L�KLS\ZPVU�
RUV^U�HZ�ºJVUÄYTH[PVU�IPHZ»��

0UJVTWL[LU[�VY�L]LU�WZ`JOVWH[OPJ�SLHKLYZ��PM�Z\MÄJPLU[S`�JOHYPZTH[PJ��JHU�ºMVVS�[OL�N\[»�VM�
L]LU�[OL�TVZ[�L_WLYPLUJLK�Z[HRLOVSKLYZ��6IQLJ[P]L��]HSPK�KH[H�PZ�ULLKLK�ILMVYL�HU`VUL�JHU�
JVUÄKLU[S`�JVUJS\KL�[OH[�HU�,_LJ\[P]L�SLHKLY�PZ�YPNO[�MVY�HU�VYNHUPZH[PVU�

4. Looking backwards – resumes and references

0[�PZ�^PKLS`�RUV^U�[OH[�WLVWSL�LTILSSPZO�HUK�L_HNNLYH[L�VU�[OLPY�YLZ\TLZ��>P[O�[OL�Z[HRLZ�ZV�
OPNO�MVY�,_LJ\[P]L�HWWVPU[TLU[Z��VUL�^V\SK�IL�UH{]L�[V�HZZ\TL�[OPZ�PUMVYTH[PVU�PZ�[Y\L�HUK�
JVYYLJ[��9LMLYLUJLZ�HYL�HSZV�^PKLS`�\UKLYZ[VVK�[V�OH]L�WVVY�]HSPKP[ �̀�`L[�IV[O�HYL�Z[PSS�^PKLS`�
\ZLK�HZ�RL`�LSLTLU[Z�PU�HU�,_LJ\[P]L�ZLSLJ[PVU�WYVJLZZ��

,]LU�PM�[OL�YLZ\TL�HUK�YLMLYLUJL�HYL�HJJ\YH[L��[OLYL�PZ�H�IYVHKLY�PZZ\L�[V�JVUZPKLY��(�Z[YVUN�
[YHJR�YLJVYK�PZ�H�WYL�YLX\PZP[L�HUK�TH`�IL�H�NVVK�PUKPJH[VY�VM�SPRLS`�M\[\YL�Z\JJLZZ��I\[�P[�PZ�H�
TPUPT\T�YLX\PYLTLU[��UV[�H�KPMMLYLU[PH[VY�H[�[OL�,_LJ\[P]L�SL]LS��)HUR�L[�HS���� ���;OL�JH\ZHS�
MHJ[VYZ�[OH[�SLK�[V�HU�,_LJ\[P]L»Z�Z\JJLZZ�HYL�TVYL�JYP[PJHS�[V�\UKLYZ[HUK"�PU�THU`�PUZ[HUJLZ�
[OPZ�TH`�IL�K\L�[V�H�Z[YVUN�[LHT��VYNHUPZH[PVUHS�J\S[\YL�VY�L]LU�MVY[\UH[L�LJVUVTPJ�
JPYJ\TZ[HUJL���UVUL�VM�^OPJO�^PSS�ULJLZZHYPS`�MVSSV^�[OLT�PU[V�[OL�UL^�YVSL�
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5.  Executive candidates refuse to participate in a rigorous 

assessment process.

0U�V\Y�L_WLYPLUJL�[OPZ�ZV\UKZ�HSHYT�ILSSZ��

(ZZLZZTLU[Z�H[�[OPZ�SL]LS�HYL�W\YWVZLM\SS`�JOHSSLUNPUN�HUK�,_LJ\[P]LZ�
HYL�VM[LU�JVUÄKLU[�ºW\ZOPUN�IHJR»�HNHPUZ[�OH]PUN�[V�NV�[OYV\NO�[OLT��
;̀ WPJHSS`�L_J\ZLZ�LTLYNL�Z\JO�HZ�º0�KVU»[�OH]L�[PTL»��ºT`�YLZ\TL�ZOV\SK�
ZWLHR�MVY�P[ZLSM»�VY�º0�OH]L�H�OPNO�WYVÄSL�JVU[HJ[�^OV�JHU�]V\JO�MVY�TL»��
:[HRLOVSKLYZ�RLLU�[V�RLLW�[OPUNZ�WVSP[PJHSS`�WVZP[P]L�JHU�ÄUK�[OLTZLS]LZ�
HJX\PLZJPUN�[V�YLX\LZ[Z�[V�I`WHZZ�[OL�WYVJLZZ�MVY�ºZWLJPHS�JHUKPKH[LZ»��

;̀ WPJHSS`�[OV\NO��[OPZ�YLM\ZHS�ZPNUHSZ�VUL�VM�[OL�MVSSV^PUN!

a. ;OL�WHY[PJPWHU[�PZ�UV[�JVTWL[LU[�MVY�[OL�YVSL�HUK�[OL`�HYL�HMYHPK�VM�ILPUN�ºL_WVZLK»�

b. ;OL`�HYL�WYV]PKPUN�H�KPYLJ[�PSS\Z[YH[PVU�VM�ULNH[P]L�WLYZVUHSP[`�[YHP[Z��Z\JO�HZ�HYYVNHUJL� 
HUK�ZLSM�LU[P[SLTLU[��^OPJO�HYL�SPRLS`�[V�SLHK�[V�WYVISLTZ�PM�HWWVPU[LK�

c. ;OL�JHUKPKH[L�OHZ�SV^�SL]LSZ�VM�TV[P]H[PVU�MVY�[OL�YVSL�

d. ;OL`�HYL�^HY`�VM�OH]PUN�[OLPY�WLYMVYTHUJL�HUK�WV[LU[PHS�L]HS\H[LK�]PH�HU�HZZLZZTLU[�
WYVJLZZLZ�[OH[�[OL`�KV�UV[�\UKLYZ[HUK�

:VTL�JHUKPKH[LZ�^OV�YLM\ZL�HZZLZZTLU[Z�OH]L�L_WLYPLUJLK�\UWYVMLZZPVUHS�HZZLZZTLU[�
WYHJ[PJLZ�PU�[OL�WHZ[��6[OLYZ�OH]L�VUS`�H�SPTP[LK�\UKLYZ[HUKPUN�VM�OV^�L_LJ\[P]L�HZZLZZTLU[�
WYVJLZZLZ�^VYR��HUK�[OL�^H`Z�PU�^OPJO�P[�JHU�ILULÄ[�[OLT��(�^LSS�Y\U�HZZLZZTLU[�WYVJLZZ�
^P[O�Z[YVUN�JVTT\UPJH[PVU�JHU�X\PJRS`�HSSH`�Z\JO�YLZLY]H[PVUZ�

0[�PZ�ILULÄJPHS�[V�PUZPZ[�VU�WV[LU[PHS�JHUKPKH[LZ�\UKLYNVPUN�[OL�WYVJLZZ��0M�JHUKPKH[LZ�YLM\ZL�� 
P[�PZ�TVZ[�SPRLS`�[OH[�[OL`�HYL�\UZ\P[HISL�HUK�^PSS�IL�ÄS[LYLK�V\[�H[�TPUPT\T�JVZ[��

6. Executive myths

>L�HYL�Z\YWYPZLK�^P[O�OV^�VM[LU�^L�OLHY�[OL�MVSSV^PUN�HZ�HU�L_J\ZL�[V�ZPKLZ[LW�HZZLZZTLU[�
MVY�,_LJ\[P]L�HWWVPU[TLU[Z!

¸(ZZLZZTLU[�H[�[OPZ�SL]LS�PZ�ULP[OLY�ULJLZZHY`�UVY�HWWYVWYPH[L�¹

¸,_LJ\[P]L�YVSLZ�HYL�KPMMLYLU[�ZV�Z[HUKHYK�HZZLZZTLU[�TL[OVKVSVNPLZ�^PSS�UV[�^VYR�¹

¸7YVWLY�,_LJ\[P]L�HZZLZZTLU[�PZ�[VV�L_WLUZP]L�¹

(ZZLZZTLU[Z�HYL�KLZPNULK�[V�NP]L�,_LJ\[P]LZ�[OL�VWWVY[\UP[`�[V�KLTVUZ[YH[L�YH[OLY�[OHU�TLYLS`�
KLZJYPIL�JYP[PJHS�SLHKLYZOPW�HIPSP[PLZ�HNHPUZ[�H�WYLKL[LYTPULK�ILUJOTHYR��(WWYVWYPH[LS`�KLZPNULK�
HUK�]HSPKH[LK�TL[OVKVSVNPLZ�JHU�VUS`�WYV]PKL�Z[YVUNLY�KH[H�[V�THRL�TVYL�PUMVYTLK�KLJPZPVUZ��

>P[O�YLNHYK�[V�JVZ[��H�[`WPJHS�HZZLZZTLU[�^V\SK�JVZ[�SLZZ�[OHU�����VM�H�YLJY\P[LY»Z�MLL"�H�
ZTHSS�WYPJL�[V�WH`�MVY�[OL�YPNO[�KLJPZPVU�HUK�[OL�PUMVYTH[PVU�[V�Z\WWVY[�[OL�JOVZLU�,_LJ\[P]L�
to succeed.

7. Gender imbalance

;OL�TVZ[�WYL]HSLU[�ZLSLJ[PVU�TL[OVKZ�JSLHYS`�OH]L�H�IPHZ�[V^HYKZ�TLU��;OLYL�HYL�VUS`���
MLTHSL�*,6Z�PU�[OL�(:?�[VW������;OPZ�PZ�KLZWP[L�PUKLWLUKLU[�YLZLHYJO�PUKPJH[PUN�[OH[�^VTLU�
[LUK�[V�V\[WLYMVYT�TLU�VU�[OL�THQVYP[`�VM�SLHKLYZOPW�JHWHIPSP[PLZ�HUK�[OH[�LMMLJ[�ILJVTLZ�
TVYL�WYVUV\UJLK�^P[O�OPNOLY�ZLUPVYP[`��ALUNLY��-VSRTHU�������

/H]PUN�HU�VIQLJ[P]L�HZZLZZTLU[�WYVJLZZ�^V\SK�IL�L_WLJ[LK�[V�\UJV]LY�[OL�Z[YVUNLZ[�
JHUKPKH[LZ�MVY�[OL�QVI�IHZLK�VU�JHWHIPSP[ �̀�;OPZ�^V\SK�IL�L_WLJ[LK�[V�OLSW�JVYYLJ[�YH[OLY� 
[OHU�WLYWL[\H[L�[OL�J\YYLU[�PTIHSHUJL�
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What should organisations be doing?

(�NVVK�HZZLZZTLU[�WYVJLZZ�H[�[OL�,_LJ\[P]L�SL]LS�ZOV\SK�PUJS\KL�[OL�MVSSV^PUN!

1. (�JSLHY�HUK�]HSPK�WYVÄSL�VM�^OH[�PZ�YLX\PYLK�MVY�Z\JJLZZ��(WWYV_PTH[LS`�OHSM�VM�
VYNHUPZH[PVUZ�KV�UV[�OH]L�H�JSLHY�Z\JJLZZ�WYVÄSL�MVY�[OLPY�,_LJ\[P]L�SLHKLYZ��3HYRLY�HUK�
4PSLZ��������>P[OV\[�[OPZ��VYNHUPZH[PVUZ�HYL�ºZOVV[PUN�PU�[OL�KHYR»��;OPZ�WYVÄSL�ZOV\SK�KL[HPS�
YLX\PYLK�ZRPSSZ��L_WLYPLUJL��WLYZVUHS�H[[YPI\[LZ�HUK�RUV^SLKNL��;OPZ�[OLU�ILJVTLZ�[OL�
KYP]PUN�MVYJL�VM�HZZLZZTLU[�KLZPNU�HUK�[OL�º[Y\L�UVY[O»�VM�HWWVPU[TLU[�KLJPZPVUZ��

2. Effective design.�(SS�JYP[PJHS�HZWLJ[Z�VM�[OL�Z\JJLZZ�WYVÄSL�HYL�JV]LYLK�I`�[OL�HZZLZZTLU[��
;OL�,_LJ\[P]L»Z�ºKHYR�ZPKL»�HUK�HZZVJPH[LK�YPZRZ�ZOV\SK�HSZV�IL�YL]PL^LK�

3. Inclusion of internal candidates.�6M[LU�VYNHUPZH[PVUZ�V]LYSVVR�PU[LYUHS�[HSLU[��WYLMLYYPUN�[V�
PU]LZ[�L_[LYUHSS �̀�0[�PZ�HS^H`Z�^VY[O�HZZLZZPUN�HUK�JVUZPKLYPUN�PU[LYUHS�[HSLU[��;HSLU[�NYV^U�
PU[LYUHSS`�[LUKZ�[V�IL�SLZZ�ºYPZR`»�[OHU�HU�L_[LYUHS�HWWVPU[TLU[��;OL`�HYL�HSZV�H�JYP[PJHS�WVPU[�
of comparison.  

4. Engagement of the participant.�;OL�WYVJLZZ�ZOV\SK�IL�M\SS`�[YHUZWHYLU[�HUK�[OL�JHUKPKH[L�
ZOV\SK�IL�[OVYV\NOS`�PUMVYTLK�HUK�Z\WWVY[LK�[OYV\NOV\[��IV[O�I`�[OL�HZZLZZTLU[�WYV]PKLY�
HZ�^LSS�HZ�[OL�OPYPUN�VYNHUPZH[PVU�

5. Multiple assessment methods.�(U�HZZLZZTLU[�WYVJLZZ�T\Z[�OH]L�T\S[PWSL�KH[H�WVPU[Z�[V�
IL�JVUZPKLYLK�]HSPK��;̀ WPJHSS`�[OLZL�PUJS\KL�WLYZVUHSP[`�WYVÄSPUN��JVNUP[P]L�[LZ[PUN��JHWHIPSP[`�
KLTVUZ[YH[PVU��L�N��ZPT\SH[PVUZ���ILOH]PV\YHS�PU[LY]PL^PUN�HUK�L_WLYPLUJL�HUHS`ZPZ�

6. Experienced and trained assessors.�:[\KPLZ�ZOV^�[OH[�HZZLZZTLU[�WYVJLZZLZ�HYL�
ZPNUPÄJHU[S`�TVYL�LMMLJ[P]L�H[�WYLKPJ[PUN�Z\JJLZZ�^OLU�HZZLZZVYZ�HYL�Z\P[HIS`�[YHPULK�
WZ`JOVSVNPZ[Z�YH[OLY�[OHU�THUHNLYZ���4L[H�HUHS`ZPZ�.H\NSLY�L[�HS�� �����;OPZ�PZ�ILJH\ZL�
WZ`JOVSVNPZ[Z�HYL�L_WLY[Z�PU�VIZLY]PUN��YLJVYKPUN��TLHZ\YPUN�HUK�L]HS\H[PUN�O\THU�
ILOH]PV\Y��;OL`�JSLHYS`�\UKLYZ[HUK�PUOLYLU[�HZZLZZVY�IPHZLZ�HUK�OH]L�LMMLJ[P]L�JVNUP[P]L�
HUK�VWLYH[PVUHS�Z[YH[LNPLZ�[V�LUZ\YL�HSS�JHUKPKH[LZ�HYL�HZZLZZLK�VU�HU�LX\HS�MVV[PUN�

7. Results reported in light of business context.�(ZZLZZTLU[�PUZPNO[Z�ZOV\SK�IL�YLWVY[LK�
HUK�KLJPZPVUZ�THKL�PU�SPNO[�VM�J\YYLU[�HUK�HU[PJPWH[LK�I\ZPULZZ�JVU[L_[Z��

8. Developmental feedback for candidates.�>OL[OLY�HU�,_LJ\[P]L�PZ�
Z\JJLZZM\S�VY�\UZ\JJLZZM\S�^P[O�[OLPY�HWWSPJH[PVU��[OL�KH[H�NHPULK�MYVT�
HU�HZZLZZTLU[�WYVJLZZ�JHU�IL�WP]V[HS�PU�KYP]PUN�[OLPY�M\[\YL��;OL`�OH]L�
PU]LZ[LK�H�JVUZPKLYHISL�HTV\U[�VM�[PTL�HUK�LMMVY[�PU[V�[OL�HZZLZZTLU[�
WYVJLZZ��HUK�HYL�LU[P[SLK�[V�YLJLP]L�[PTLS �̀�[HPSVYLK�MLLKIHJR�MYVT�H�
Z\P[HIS`�[YHPULK�HUK�L_WLYPLUJLK�WYVMLZZPVUHS��0[�PZ�]LY`�PTWVY[HU[�[V�
LUZ\YL�[OL�LU[PYL�WYVJLZZ�PZ�JVUZ[Y\J[P]L�MVY�JHUKPKH[LZ�¶�L]LU�[OL�
\UZ\JJLZZM\S�VULZ�¶�HZ�[OL`�TH`�ZVTLKH`�ILJVTL�M\[\YL�WHY[ULYZ�VY�
strategic customers.

9. Support the successful candidate.�5V�JHUKPKH[L�PZ�WLYMLJ[�¶�[OLYL�^PSS�
HS^H`Z�IL�WV[LU[PHS�YPZRZ�[OH[�LTLYNL�MYVT�[OL�HZZLZZTLU[�WYVJLZZ��6WLUS`�
YLJVNUPZPUN�[OL�YPZRZ�HUK�THUHNPUN�[OLT�[OYV\NO�JVHJOPUN��MLLKIHJR��WYVHJ[P]L�
KL]LSVWTLU[�HUK�Z\WWVY[�SLHKZ�[V�ZPNUPÄJHU[S`�YLK\JLK�YH[LZ�VM�MHPS\YL�\WVU�HWWVPU[TLU[�

Conclusion

6U�YLÅLJ[PVU��THU`�VYNHUPZH[PVUZ�^PSS�YLJVNUPZL�[OL�PUJVUZPZ[LUJPLZ�PU�[OLPY�J\YYLU[�,_LJ\[P]L�
ZLSLJ[PVU�TL[OVKZ��;OL`�HSZV�YLJVNUPZL�[OL�JYP[PJHSP[`�VM�NL[[PUN�[OPZ�YPNO[��

;OL�TVZ[�WYL]HSLU[�[VVSZ�HUK�HWWYVHJOLZ�\ZLK�H[�ZLUPVY�SL]LSZ�HYL�UV[�LMMLJ[P]L��;OPYK�WHY[`�
PUKLWLUKLU[�HZZLZZTLU[�PZ�YLX\PYLK�MVY�K\L�KPSPNLUJL�HUK�[V�Z\WWVY[�PUKP]PK\HS�,_LJ\[P]LZ�[V�
Z\JJLLK�¶�H�ILULÄ[�[V�HSS�Z[HRLOVSKLYZ��
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